/

P
>

Wy . i
€ o

f1 i

“\we'measiire our 50 &"‘r 2SS By ol ‘
CUStOmMErs T suce _\\

An Introduction to KPA

KPA Ltd .

Management Consulting

www.kpa.co.ll



J

KPA Lid. N

I\/Ianagemenﬁonsultmg

KPA is an international management consulting firm with
offices in Israel and strategic partners in Los Angeles, New
York, Paris, Torino and London. Formed in 1990 by Professor
Ron Kenett as a partnership, the firm incorporated in 1994.

The KPA staff consists of 30 specialized consultants with
expertise in strategic planning, market research, industrial
statistics, quality and risk management, business
development and human resource management. KPA is
currently involved in the strategic planning of medium and
large companies, in international market research and
customer surveys, establishing quality systems and Six
Sigma initiatives, organizational development, risk
management and change management consulting.
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The KPAVisieriand VIBEN Statement

Our Mission

“To provide our customers with the expertise
required to formulate strategies, concepts and
breakthrough business processes that will turn
their organizations into leaders in their field.”

Our Vision

“To be known as a center of excellence in modern
management methodologies and as a source of
research and training in our field.”
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KPA produ%’iand Senvices -

Strategic Planning , Change Management, Six Sigma
Initiatives, joint ventures and M&A facilitation

Market Research and Voice of the Customer Surveys

Organizational Development , Appraisal Systems
and Voice of the Workforce Surveys

Analytical Methods , Data Mining, Risk Management,
Industrial Statistics, Biostatistics
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KPA client%‘ufndustﬁ%fﬁreas

Telecommunications
Software
Banking

Plastics
Chemicals
Pharmaceuticals
Food & Beverage
Electronics
Cellular Services
Health Care
Education

Energy
Transportation D / \|
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KPA partialgﬂents Niste -

The Israel Electricity Corporation, utility

The Open University, education

hp Indigo, the electronic printing division of hp
Cellcom, a leading Israeli cellular service provider
ECI, telecom supplier

Perrigo, pharmaceuticals

Eden Springs, home office delivery

Cisco, network management software

Amdocs, billing systems

Dead Sea Bromine Group, chemicals

Bank Leumi, financial services

Agrexco, food products distribution N
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Modern
Statistics:
A
computer
intensive
approach
Multivariate
Modern Industrial ggsl'rtgl
Statistics: Design and '
. Theory and
control of quality and S
reliability applications
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