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A focused approach
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theBQs..iX

= \Where are we now?

= Where do we want to go?

= How will we get there?
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PrOCESS O|ECIVES

= Achieve consensus, at the management level,
regarding the current position of the
company’s products in the market.

= Agree on what the company wants to achieve

= Decide on a concrete workplan
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Short Term (ST)

Impact Analysis
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Map features/products

Collect data

Analyze and classify

Take Action
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ST ImpacAnglyEiE
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Feature/ g

LINCTIONS
fgtfﬁ% Product Dezcription bain
Mame Source | application

/products

Collect data

Analyze
and classify

Take
Action
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Two complementary estimates

\ETe)
features
/products

D$ = Direct sales, by mar ket

Sales due to implementation of solution

Analyze

and dlassy 1$ = Indirect sales, by market

Additional sales dueto upsdll

p
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| nputs from markets

Map Impact Analysis Worksheet
features Israeli market &b
/products 2006 2007 Wan poreeer(manitears Foadmap
Feam tesd - - =akr | Epel. | aks | 52k contrac. | matkr.
# Frodict van ] @ oo Jo wi | s | ooc fate] @30 | @0 | mem | Rewae JDecisions
1
2
3
4
)
Collect data B
7
a
9
10
11
12
13
Analyze ]‘51
and classify 0
17
18
19
20
Legend: 1=Indirect D= Direct Expen = Expenses Doc= Training and documentation Contrac= Contractors Mater = Waterials
Take
Action
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Inputsfrom R& D

Map Impact Analysis Worksheet
features Israeli market &b
/pr Od ucts 2006 2007 Wan poreeer(manitears Foadmap

Feat ress . . = B B ER
Prodict vepn | @ o o

Haw | s | ooc Jotiers feta | Repae JDECisioNs

Collect data
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Analyze
and classify

Take
Action
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ST Impactfwthlysis e,

\ETe)

features
/products

Sales and Marketing Inputs

Featuref
Product
MName

Functional
Description

Source

flain
application

lzraeli
market
inclex

Overall
impact
index

Patential
rEVENUES
k]

Estimated
R&D
costs
k]

Estimated
R&D
Time

{month)

Lewel
of
competition

Comtments

Collect data

Analyze

and classify

Take
Action
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\ETe)
features
Jproducts Product Managers Input
Damage
General Internal External Implementation |Estimated Estimated Estimated Technological |delay General
Architecture  |implementation (implementation (by 3rd implementation |RAD production or business  |to current business
clescription option option party tirme: costs costs rizks R&D plan wearthiness Comments

Collect data

Analyze
and classify

Take
Action
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Map Product Family  Index
ot A cCCcC  17.250
B CCC 10,650 Pareto
D CCC 8.025 3
Collect data C cce 5 750 AnaIYS|s Of

DDD 3600 ImpaCt Index

S

G 000 3500
and sy P DDD  3.300
| 000  3.000

J CCC 2.850
Action s
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Sales and Marketing Inputs
Feature/ Overall Estimated Estimated
Functional Israel . Potertial R&D R&D Level
Product Description Main market 'mPact revenues costs Time of
M ap MName Source application index index + ¥ (marith]) competition Comments
features , o . o o
/products
2 0 0 0 0
3 0 0 0 0
0 0 0 0
Collect data Product Managers Input
Damacge
General Irternal External Implementation |Estimated Estimated Estimated Technological |delay General
Architecture  |implementation |implementation (by Srd implementation |R&D production or business  [to current business
description option option party titrie: costs costs risks R&D plan warthiness Commerts

Analyze
and classify

Take
Action

i.F
Management Consulting



©R2008, KPA Ltd., all rights reserved

Map 1. Assign
orociucts A responsibilities
B 2. Plan activities
D 3. Track progress
colecdas C 4. Review overall
S DDD 3.600 progress at
Analyze S Lo estl pre-specified

and classify

DDD 3.300 milestones

Take
Action

Management Consulting
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Map Impact Analysis Worksheet
features Israeli market R&D
/produCtS 2006 2007 2006 2007 2006 2007 Ivan porweer(maniyears Foadmap
Featmness ks ks B, | S3ks | Saks =173 =173 Expen. [==T73 =aks 3ks | Akr Bper. |5aks f S3ks contrac. | makr.

# ProdncE @n Jo@n | @o e Joan | v@o Joeo ] @ | ooen Jomo heo Joee] @ aofoen] b | s | oo Jate] @ | @ | men | Rerae |Decisions
1
2
3
4
o]

Collect data B
7
g
9
10
11
12
13

Analyze ]‘51

and classify = —
17 -
18 _
19
70 I [ 1

Legend: 1=Indirect D= Direct Expen = Expensacess sy and documentation Contrac = Contractors  Mater = Materials

Take

Action
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Long Term

Strategic Analysis
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Strategic P%ﬁ'folio VIBtEls -

= Marketing
= Technology

= Finance

N A ] VAN
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Strategic ASS%ément'Qﬁestionnaire

Market Attractiveness

2.11 Market growth rate 2.64 Distribution network effectiveness
2.12 Market profitability 2.65 After-sales senice

2.13 Volatility of market demand 2.71 Probability of marketing plan success
2.14 Customer bargaining power™ 2.72 Ovwerall competitive position

2.15 Price elasticity Technology

2.16 Customer brand loyalty 3.11 Innovation

2.17 Product differentiation 3.12 Technological competitive strength
2.18 Stage in life cycle 3.13 Patented technology, product or process
2.21 Market barriers to entry/exit 3.14 Technology skills (production)

2.22 Access to critical/special components 3.15 Production efficiency

2.23 Rate of technological change™ 3.16 Relative cost position™

2.24 Technology/Innovation importance as perceived by customers 3.17 Quality of personnel

2.31 Regulatory climate™ 3.18 Company’s responsiveness

2.32 Volatility of exchange rates/inflation/political situation™ 3.19 Probability of technical success

2.41 Lewel of competition after analyzing the characteristics of competition™

2.42 Threats by alternative solutions™ 4.11 Potential Reward

Relative Market position
2.51 Relative market share
2.52 Market share growth
2.53 Company'’s image as perceived by customers
2.54 Customer loyalty to our company
2.55 Company'’s prices relative to competitors™
2.56 Company'’s quality relative to competitors
2.57 Company’s senice relative to competitors
2.58 Leader in technological innovation
2.61 Marketing skills and strength e
2.62 Relationships with regulators » /] I
2.63 Distribution network coverage A 'I, e

Management Consulting
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100
§ w WUnEr 2 Question Marks
c
-% Winner (3) ‘ Loser (1) °”
§ Average Businessgs @B
2 (L °¢
g \_/ ob
‘25 Profit Producers Loser (2) Loser (3)
0
100 0

Relative Market Position
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Relative market dominance Market Attractiveness variables:
variables: =  Relative market share

=  Market growth rate = Market share growth

= Market profitability =  Company’s image as perceived by customers

= Volatility of market demand =  Customer loyalty to our company

. Company’s prices relative to competitors
. Company’s quality relative to competitors
. Company’s service relative to competitors

=  Customer bargaining power
=  Price elasticity

=  Customer brand loyalty = Leadering technological innovation
=  Product differentiation = Marketing skills and strength

=  Market barriers to entry/exit = Relationships with regulators

= Access to critical/special components " Distribution network coverage

= Distribution network effectiveness
= After-sales service
=  Technological competitive strength

= Volatility of exchange = Patented technology, product or process
rates/inflation/political situation ) :
=  Technology skills (production)

= Level of competition after analyzing the . pyoqyction efficiency
characteristics of competition

= Threats by alternative solutions

= Rate of technological change
= Regulatory climate

= Relative cost position e
Quiality of personnel  f 4 ] Ve
Management Consulting
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Relative Market Position
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Embyouic Growth Maturicy Aging

lj

Figure 6.2 Yearly sales, cash flow, and profits through the industry life-cycle stages, 1) / X |

Management Consulting




©R2008, KPA Ltd., all rights reserved

N -
) __:(_3

Technoelogyeesiiien

100 inner (1) Winner (2) )
Question Marks () ngh

" e

i @ :

5 Winner (3) Loser (1) S . OA
> Pverage Businesses £ @B
5 =

& m S oc
< 2 D

o @)

o N £

X o

[ (¢)]

= brofit Producers Loser (2) Loser (3) = Low .

0
100 0 .
High .
Relative Market Dominance Technology Position Low

i.F
Management Consulting




©R2008, KPA Ltd., all rights reserved

~
R

Innovation;W&ition ~F,

c ngh New to p
= compan world ‘ A
()]
= AdgHe.existing . B
o Produg ement s
'}
. OC
()]
‘é Repositionings OD
%J Low Cost reductions

Low High

Newness to the market
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Risk rewar%bsition P

High Excellent Good-Excellent (Possibly)
Investment Investment Good-E'IIent
= /-\ Investment
S .7A
5 \__/
x Good Investmen ‘ Acceptable-Good @B
= Mod' Investment
g M m oC
©
o oD
(a
Acceptable
Low Investment
Low Moderate High

Risk
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lower Invest never nvest now
> Probably never
E Maybe now
o
>

higher Maybe later Probably later

1

Value-to-cost
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