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Six Sigma - 2004

Regional interest

1. India
2. Singapoare
3. Thailand

4. United States
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Six Sigma - 2006

Regional interest

1. India
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Six Sigma - 2008

Regional interest
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Six Sigma - 2009

Regional interest
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QUALITY AND RELIABILITY ENGINEERING INTERMATIOMAL
Oual, Reliab. Engng. Ine, 20007 23651632

Published online in Wiley ImerScience (www.interscience. wiley.com) DOL: 10, 10024gre. 881

special ssue I nterview with Dr J. M. Juranon
the Occasion of the International

Quality Conferencein Jerusalem
on8 November 1994

Interviewer: Ron S. Kenett!-=
Transcribed from a sound recording by @ysiein Evandt®

LEPA [ad, 25 Margasia Sweer, PO, Box 2525, Romana 43000, Tsrael
Deparamens of Badsdcs and Applied Mosemasics, "Diege de Caxre' Universiry of Torino, Pigzza Arbarello 8, 10120
Toring, faly

3 nduserial Srwizmics Research Unis, Universiry of Newcassle upon Tyne, UK

Kenett: Good day Dr Juran. Any advice to the conference participants on possible responses to recent criticism on
the quality movement and TQM?

Juran: Yes. The attacks come mostly from uninformed journalists. Yet they own ‘the chief truth’® of publicity,
so they cannot be ignored. An effective response is to present the facts to show the stunning results which have
been achieved by the successful companies who do practice TQM. Through published papers on such successful
companies, those stunning results then become common knowledge and they serve to neutralize the attacks from the
journalists.

Kenett: Dr Juran, what is your position regarding the growing influence of the new IS0 Q000 quality standards?

Juran: Yes. IS0 9000 is a name for a series of international standards published by the International Standards
Organization. The standards have a degree of merit, especially for large organizations. The criteria define a compre-
hensive quality control system. The certification process may well get rid of the pain of multiple assessments which
has burdened the suppliers in the past. In Europe the ISO 9000 standards have been very aggressively and skillfully
marketed by the national standards organizations. As a result, whoever hopes to sell produ-te in Forone muet hacoma
certified to meeting the criteria of ISO 9000. In theory the standards are voluntary. They

e o meeting the - . e voluntany 1Y 31w 25 2 nnp nn
b callbinm mecesdnete 1m AP AEIrEIEr e SammirEmnta e ars annoens tm oA erkniatieons




EAL Y WA LARENSRER PP LA LT %A B P e I R e L LT P mEr B e e e

products in Europe. There Is a d:m;-__er in all l'hl*:- There is in Eumpe a hehei that once a company has been a‘ernﬁed
as meeting the criteria of [SO 9000, its quality troubles are over This is simply not true. The [SO 9000 criteria
fail to include some of the essentials needed to compete succe<tfully in the world market plage. Essentials such as
personal leadership by the upper manager, training the hiegarChy in managing for quality, a revolutignary rate of quality
improvement, participation and empowerment of thexfork force, and quality goals and a business\plan. In my view,
many European companies are in for a disappomntment. They will get certified to ISI 9000. But this does not assure
that they will be able to meet quality compefition in the market place.

There is in Europe a belief that once a company
has been certified as meeting the criteria of ISO 9 00,
Its quality troubles are over.

This Is simply not true
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products in Europe. There is a danger in all this. There is in Europe a belief that once a company has been certified
as meeting the criteria of [SO 9000, its quality troubles are over. This is simply not true. The [SO 9000 criteria
fail to include some of the essentials needed to compete successfully in the world market place. Essentials such as
personal leadership by the upper manager, training the hierarchy in managing for quality, a revolutionary rate of quality
improvement, participation and empowerment of the work force, and quality goals and a business plan. In my view,
nany European companies are in for a disappointment. They will get certified to ISI 9000, But this does not assure
1at they will be able to meet quality competition in the market place.

...many european companies are in for a disappointment
They wil get certified to ISO 9000.

But this does not assure that they will be able to
meet quality competition in the market place.
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products in Europe. There is a danger in all this. There is in Europe a belief that once a company has been certified
as meeting the criteria of [SO 9000, its quality troubles are over. This is simply not true. The [SO 9000 criteria
fail to include some of the essentials needed to compete successfully in the world market place. Essentials such as
personal leadership by the upper manager, training the hierarchy in managing for quality, a revolutionary rate of quality
improvement, participation and empowerment of the work force, and quality goals and a business plan. In my view,
many European companies are in for a disappointment. They will get certified to ISI 9000. But this does not assure
that they will be able to meet quality competition in the market place.

Quality Management Essentials

» Personal leadership by the upper management
» Training the hierarchy in managing for quality

» A revolutionary rate of quality improvement

» Participation and empowerment of the workforce
» Quality goals and a business plan
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QUALITY AND RELIABILITY ENGINEERING INTERNATIONAL
Qual. Reliab. Engng. Int. 2007 ; 23:653-663
Published online 12 June 2007 in Wiley InterScience (www.interscience wileyv.com). DOI: 10.1002/gre.861
L
special sse. Joseph M. Juran, a Perspective

on Past Contributions and Future
Impact

A. Blanton Godfrey!-1-I and Ron 5. Kenett2:* T.+.3

lf‘a.’.’e;gr of Textiles, North Carolina Stare Universire, USA.
‘KP4 Led., Ioael

This paper combines presentations by the authors in a special session dedicated to the
work of Joseph M. Juran at the sixth annual conference of the European Network for
Business and Industrial Statistics in Wroclaw, Poland. The paper offers an historical
perspective af the contributions of J. M. Juran to management science emphasizing
aspects of wFause and effect relationships and Integrated Models.|Specifically, the pa-
per presents the Juran concepis of Management Breakthrough, the Pareto Principle,

the Juran Trﬂﬂg}@ and Six Sigma. The impact of these contributions, put in an
historical perspective of key thinkers who investigated cause and effect relationships,

is then discussed. The impact of these contributions rr;|||ﬂmdern Integrated Models|is
then assessed. Copyright @ 2007 John Wiley & Sons, Lid.
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