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Wednesday  October 8th 2003
strategic management

Where are we – where do we want to go –

how will we get there

9.00
Strategic Planning Models
a review of the various models used in strategic planning of high tech companies (Boston Consulting Group, Arthur D. Little, etc…)

10.30
Break

11.00
Balanced Scorecards

balanced strategies and measurement based management systems

12.30
Lunch Break

14.30 Real Options

an application of decision tree analysis and Black Shultz valuation to managing project portfolios

16.00
Discussion

17.00
End of Session 


Thursday  October 9th 2003
Operational Excellence
How to deploy our plan – how to carry it out –

how to monitor it

9.00
Six Sigma

the Juran trilogy, company wide process improvement strategies

10.30
Break

11.00
Design of Experiments

the experimental design strategy, robust designs, multiobjective optimization

12.30
Lunch Break

14.30
Statistical Process Control

analyzing managerial data, basic MR control charts, bootstrapping, multivarite quality control
16.00
Discussion

17.00
End of Session

Friday  October 10th 2003

Understanding the Customer
How to measure customer satisfaction – how to determine customer profiles –how to integrate all of this 
9.00
Customer Satisfaction Surveys and Statistical Data analysis

modern techniques for implementing and analyzing CSS. A special presentation on computing and interpreting confidence limits

10.30
Break

11.00
Data Mining
decision trees and their application to churn management and customer profiling
12.30
Lunch Break

14.30
The Integrated Model
Voice of the Customer, Voice of the Process and Voice of the Workforce
16.00
Discussion

17.00
End of Session
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