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KPA is an international management consulting firm with
offices in Israel and strategic partners in Los Angeles, New
York, Paris, Torino and London. Formed in 1990 by Professor
Ron Kenett as a partnership, the firm incorporated in 1994.

The KPA staff consists of 30 specialized consultants with
expertise in strategic planning, market research, industrial
statistics, quality and risk management, business
development and human resource management. KPA is
currently involved in the strategic planning of medium and
large companies, in international market research and
customer surveys, establishing quality systems and Six
Sigma initiatives, organizational development, risk
management and change management consulting.
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“To provide our customers with the expertise
required to formulate strategies, concepts and

breakthrough business processes that will turn

their organizations into leaders in their field.

To be known as a center of excellence in modern

management methodologies and as a source
research and training in our field.”
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Strategic Planning, Change Management, Six Sigma
initiatives, joint ventures and M&A facilitation

Market Research and Voice of the Customer Surveys

Organizational Development, Appraisal Systems and
Voice of the Workforce Surveys

Statistical Consulting, Data Mining, Risk Management,
Industrial Statistics, Biostatistics
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KPA Custo%érs

Telecommunications
Software
Banking
Chemicals
Pharmaceuticals
Food & Beverage
Electronics
Cellular Services
Health Care
Education
Energy
Transportation
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Design

Website preparation Demographic
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Follow Up E-mails

Data QA
Communication

Data Analysis

Findings presentation and
recommendations
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Delivery and commissioning
Ongoing customer support

Sales and marketing

Relationship with your main contact
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professionalism of the i ]
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4 and willingness to help
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Coordination of call closure with you.
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Formulate the Mission by SC & assign team

High
Ability
High
Impact High Low
Cost Ability

Number
of participants
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